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FE:HE Dialogue Events: Case Studies

Norwich University College of the Arts (NUCA)
Who was involved?

Senior managers and key delivery staff from Cambridge Regional College (CRC) and Norwich University College of the Arts (NUCA).
What form did it take?

The event was run across two days, one at CRC and one at NUCA with the aims of aligning FE and HE curricula and developing progression agreements. The programme included campus & facilities tours of both institutions, introductions to the creative and media diploma and workshops focusing on FE and HE curricula.

Subject group workshops facilitated a creative exchange where digital portfolios and show reels were shown by both sending and receiving institutions in multimedia, graphic design and design for publishing. The staff teams also discussed key areas including curriculum matching, parity of assessment and opportunities for joint CPD for staff at all levels. Work shadowing was highlighted as being a valuable way to gain a greater understanding of each partner institution.
The afternoon session focussed on establishing progression frameworks and planning on a course to course basis .Course leaders drafted activity calendars targeted at the relevant FE learners. These have since been finalised and included in the signed progression accord documents. In their electronic format the calendars provide a live, shared developmental tool which can be can be continually reviewed and updated by staff from both institutions helping to maintain course engagement and activity programmes. 

Students from CRC have already been on taster days at NUCA on November 5th 2008 and attended a fine art lecture given by a visiting lecturer on the same day. NUCA undergraduates have also visited the Academy to give presentations on their specialism. 

The hands on, “conference style” approach to creating progression accords adopted by CRC and NUCA has been a huge success and is already having a strong impact on both staff and learner experience. 

What were the outcomes?

There are now eleven Progression Accords in place between CRC and NUCA of which three are Diploma Accords. These are the first Diploma Accords within the Creative and Cultural Industries Sector to have been signed. The total number of guaranteed places is 51.

A far greater understanding between the institutions of the sending and receiving curricula and issues students face progressing to HE.

The next steps

A second phase of accords has already been proposed and will be rolled out from 2009. By 2010 the number of accords will have doubled and the number of guaranteed places will have risen to over to well over a hundred.

Cleveland College of Art & Design (CCAD)
Who was involved?

Cleveland College of Art and Design is the sole local provider of art and design education and as such almost all progression from FE to HE is internal. 

FE and HE delivery is done be different staff and they have few opportunities during the normal running of the college to get together and discuss their work and progression issues.

What form did it take?

Normally at CCAD  2 Summer Conferences are held – one for Further Education Staff and the other for Higher Education staff. However, given the College’s involvement in NALN it was decided that the theme of Summer Conference for 2009 would be around ‘Transition’ and would bring together both HE and FE staff to debate how students are prepared for transition to higher education and to consider what can be done to improve that process.

The first part of the conference was devoted to discussions around that FE and HE staff had around progression issues. Groups discussed the needs of FE students who are just about to progress to HE. Under the discussion was the curriculum at FE. HE Staff learned how the FE curriculum was organised and about the skills that were developed in the 6 core modules. FE staff then talked about how the curriculum was delivered and the enhancements that FE students received.

HE staff discussed the nature of the HE programmes with their FE counterparts, concentrating on what was expected from HE students, how the curriculum would be different and emphasised the need for students to become independent learners. Topics for discussion included:
· Types of modules within the programmes and the modules common to all programmes such as Historical & Contextual Studies, Dissertation and Professional Studies

· Assessment and assessment criteria

· The gradual move towards independent learning

What were the outcomes?

These discussions resulted in a number of suggestions to support successful progression from FE to HE including:

· More involvement of HE academic staff within the FE curriculum e.g. setting briefs; involvement on the FE Advisory Boards 

· Summer schools to help support transition

· Links between FE & HE Contextual staff including involving FE in the HE plagiarism group

· Linked FE and HE projects

The next steps

As a result, Cleveland have organised a visiting lecturer programme. This involves HE staff running workshops within the FE studios and gives FE students a feel for the HE curriculum.  Each of the HE programmes has visited at least 2 of the FE courses and feedback is positive.

London College of Fashion (LCF)
Who was involved?

16 FE partners and 12 HE LCF academics. 
What form did it take?

Historically at LCF, the dialogue that took place between FE and HE was largely focused on HE giving advice to FE. The FE:HE dialogue event was aimed at facilitating a more equal ‘conversation’.

To set the context, the compact scheme at London College of Fashion is an established programme that has progression agreements with 16 partner colleges that feed onto 16 BA courses and 9 FdA courses running at the London College of Fashion. 
Until 2009, the pattern of interacting with the FE colleges included twice yearly meetings at LCF to plan and evaluate the work of the compact, visits by the progression manager to partner FE colleges once a year and portfolio advice session that teachers from FE were encouraged to attend. 
HE staff were grouped into LCF Schools and rotated around FE partner groups. Over the course of one morning both FE and HE bought exemplars of to share amongst the group. 
The objectives for the half day session were to:
· Identify the key issues around progression for both FE & HE staff

· Share sample student work (assignments, research sketchbooks)
· Find out more about LCF subject areas and their selection requirements

· Gain a better understanding of FE/HE experience

In order to do this the groups focused their discussions on the following questions:

FE question for HE:

1. What are you looking for at interview when the student brings their portfolio?

HE question for FE:

2. How do you prepare students for progression on your course?

Question for both FE and HE:

3. Explore strategies for optimising the student experience to ensure successful progression. 

What were the outcomes?

Strategies to ‘bridge the gap’ between FE & HE arising from the dialogue included: 
· Re-visit  LCF course information to make it more student  focused with clear descriptions of what happens on course
· Revise the structure of the Portfolio Advice Day
· More drawing emphasis in FE teaching, or strategies to encourage designing in 3D

· Review when personal project is planned on BTEC courses so that students can talk about this at interview
· Encourage students to produce personal notebooks/thinking books with their ideas and bring them to interview
· Deliver mandatory CAPS summer school between BTEC first and second year, (including a focus on) independent working
· Continue (the session’s) dialogue into planning and reviewing FE/HE curriculum content and delivery 

The next steps

As a result of the ‘pilot’, LCF successfully a similar event in July 2009.
Ravensbourne College of Art & Communication
Who was involved?
All FE partner institutions and 80 teaching staff from 15-20 different feeder courses attended.
What form did it take?
The event began with a presentation from each faculty at Ravensbourne where academics talked about their courses. Tours of each curriculum area then took place and this was an opportunity for FE and HE staff to talk about the curriculum, look at portfolios, discuss course content and focus on curriculum alignment. Student ambassadors also conducted small group tours, providing the opportunity for visitors to ask questions. 
The evening event was timetabled so that teachers could attend relevant talks and tours. The drinks reception and buffet provided an excellent opportunity for FE & HE staff to network. Feedback from FE and HE staff was very positive and the event started relationships between FE and HE teaching staff which have continued over the academic year. 
What were the outcomes?
Teaching staff really valued the opportunity to focus on the curriculum and this has resulted in
smaller more curriculum focused events planned for this year enabling staff to really focus on their areas of interest.
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