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E-Mentoring project – 2008/09

Final Report

Aim

This joint project with Arts Institute Bournemouth was used to investigate ways in which mentors can facilitate progression into HE study for ‘widening participation’ students in FE.

At Plymouth College of Art the E-Mentoring project was used to identify whether student mentoring for FE students, contributed to their understanding of Higher Education and transition issues.  In addition, whether these FE students would then progress onto Higher Education.

Method

The Further Education students targeted were adult returners on their final year of study who may be considering progression into Higher Education.  The project began in January 2008 and ended May 2008.  

The Higher Education students were current students on Foundation Degrees and were diverse in age and gender.

In total 10 FE and HE students were matched and the project and students were supervised and supported  by 2 members of staff; Head of Careers  and the FE Learning Skills Team Leader.  

Each FE student was matched with their mentor based on the subject area of their interest and the mentors were given training on:
· Roles and responsibilities associated with the project

· Mentoring responsibilities

· Confidentiality and boundaries

· Listening and questioning techniques
· Skills and qualities of a mentor

· Safety and E-Mentoring

· Stages of E-Mentoring

· Providing feedback

In addition, a space was set up on the Virtual Learning Environment – MOODLE for the mentors to provide additional information and support for their mentees.  

The mentors were required to:

· Undertake the training provided

· Arrange a minimum of 4 interactions with their mentee which could include face-to-face, email, telephone or text and the opportunity for shadowing

· Write a brief report on their experience of the project

Each mentor was asked to keep a log of their activities and received an honorarium of £50.00 at the end of the project.

Evaluation

The project was successful and the mentees were all provided with the minimum of 4 interactions.

In total 70% of the mentees progressed into Higher Education altogether.  One student  went to  another institution and six to Plymouth College of Art. From the pilot project results in relation to Plymouth College of Art, it can be seen that 60% progression from FE to HE compares favourably with 46% of students progressing from FE to HE programmes in 07-08.
It is clear from student reflection and Mentor observation that there can indeed be barriers to progression. Communication is important, enabling informed choice and clarification to take place through a medium which feels safe and non-judgemental. Bridging the gap between prospective and existing students clearly demonstrated the value in networking. 

Mentees reported a range of positive feedbacks some of which included:

‘A personal contact was very important for me. It helped me to find out more about what it is really like for a student on that course.
‘I was able to see what might be expected of me`
‘Showing a student was very helpful, seeing the workplace, discussing the FMP with my Mentor really helped.`
‘It broke the ice`
‘I was able to ask my Mentor what the interviews were like`
‘We discussed my work and my Mentors work and shared ideas.`
‘My Mentor was amazing, very helpful and friendly, and helped me a lot.`
‘Mentors also reported positive feedback, some of these included:

‘Meeting my Mentee was an important thing for me, it made me feel what I was doing was very worthwhile.`
‘I felt it helped to increase my confidence`
‘Being a Mentor helped me to develop skills, the mentoring training was very thorough, my supervisor was very helpful whenever I had a question and I felt really supported.`
‘I would think it might be good if the Mentee contacted me first, I didn’t know if I was being annoying by sending emails. Then I found out my Mentee doesn’t use emails.`
Areas for development:
It is easy to suggest that we can quickly improve such an exciting start. Success always ferments a positive and eager attitude as we always want some more of that. We planned the Mentor training very carefully, it was very thorough and intensive. It provided the infrastructure for a standardised approach to practice and this was to be seen as crucial to success. Mentors were able to share good practice, meet each other in Mentor support groups and generally access a range of support themselves.
Mentees differed from each other as much as the Mentors did naturally and through training the Mentors were able to promote a nurturing, safe and productive environment within which to enable their Mentee. Each Mentee presents a different set of requirements, needs and challenges and the Mentoring Team were able, because of the planning and preparation beforehand, to meet these diverse requirements comfortably.
To promote this concept College-wide beyond the pilot will necessitate the continuation of training for Mentors and the development of a robust support system to ensure positive outcomes but given the progression figures from the sample, this would be a very worthwhile initiative.
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