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Introduction
This resource is a new and exciting way of gaining experience and learning

from the E-Mentoring process. Mentoring is a vital social, educational and

cross cultural support mechanism and should be used creatively and responsibly. 

Taking part in the E Mentoring Project programme raises your expectations, aspirations and above all influences your decision making processes about future study and work based training and development.

The main function of your role as a mentor is to be a listening ear and sign post for the mentee and to help them make informed decisions about progression to further study or training. In doing this you will find skills and qualities within you that you might like to develop. So the flip side of this project is that everyone is Learning through E-Mentoring.
In your role as an E-mentor you will work with the mentee to support them in their individual endeavours of setting personal goals and targets.

The word mentor means different things to different people. It is our view that mentoring is a multifaceted role and the responsibilities associated with mentoring mean that it is a rewarding experience where the potential for challenge is extensive.

.

In our society priorities change and cultures shift and sometimes it is difficult to make the most appropriate decisions for ourselves or indeed to help others. The impact of the media and peer pressure often shapes our perceptions of what is a priority. Someone to talk to - to share our thoughts with, to use as a sounding board can only be helpful.
What are the skills and qualities of a mentor?
In examining the specific skills and qualities that a mentor should possess and looking

at our own personal qualities and attributes, we have a clearer picture of our own

capacity and areas of development.

Keywords we might use are:

advice guidance signposting, honesty, humour, trust, transparent, integrity,

empowerment, reflection.

Skills  and Personal reflection – think of the skills you already possess and which skills you will need to develop.

All that we do is shaped and informed by our values. We feel that E-Mentors should

possess some intrinsic values to be able to raise the achievement and aspirations of

others and to develop a deeper understanding of learning potential through

mentoring. Some of these value keywords are:

Open

Inclusive

Honest

Discreet

Accepting

Ethical

Responsible

Positive

Empathic

What can I gain from working with others?
Being a mentor means that you have been recognised as someone who has certain

skills and knowledge valuable enough to transfer to another person. It will provide

you with an insight into your own personal capacity and help you develop new skills

in motivating, encouraging and enabling others.
✔ Improve your communication skills

✔ Develop people management skills

✔ Learn how to deal with different personalities

✔ Learn how to encourage and motivate others

✔ Learn how to advise and guide others

✔ Gain confidence in your own skills

✔ Be more creative and innovative of thought

✔ Recognising how SMART you are

✔ Helping others do the same

✔ Personal growth

✔ Professional growth
Confidentiality and Mentoring
Your relationship is confidential and built on trust and honesty. You will have entered into an agreement with your mentee and expectations will be clear on both sides. Emphasise the fact that you will not disclose any of the issues you have discussed, but that you might have to discuss some issues with another person in order to gain clarity or further information. Again emphasise that you would always ask the mentee if this is OK.
Be sure from the out-set that if a mentee wants to share a particular piece of information

with you, and they do not want you to share it with another party, they should think very

carefully before telling you.
Take care when talking about your  experiences to others and indeed in support sessions that you do not identify your mentee. All monitoring and evaluation forms should be completed 
Safety and E- Mentoring
All E- mentoring relationships are conducted within strict boundaries and both sides should be clear about what is expected of them.

Having a set of agreed boundaries is very important to the E-relationship. It stops the

relationship becoming too intrusive for both the mentee and mentor. The boundaries

set out specific personal and physical limitations and an agreement not to cover topics

or issues that are irrelevant to the relationship.
Stages of E- Mentoring
Like any big task it is better to break it down into easy chunks. If you think of your mentoring relationship in stages it is easier for you to structure your activities and plan what you want to say and how you want to say it. More importantly you can gauge how you are both developing within the relationship and you can plan to be responsive and flexible – if you take it one step at a time.
• Stage one - building rapport – setting goals
• Stage two - working together the E way.
• Stage three - Exit - ending the relationship

Stage one - Building rapport – setting goals
This is the finding your way around the relationship stage, what to discuss, what not

to discuss, establishing the boundaries and structure of your relationship. There is no

blue print for this stage but we can make some helpful suggestions. It really is about

the dynamics of the relationship. Each mentoring experience will be different. Give

the E-relationship some time to flourish, if you feel that you are not making progress

clarify the mentees position – what do they want out of the relationship?
• Get to know each other - explore work, home, leisure, friendships, school experiences, film, games, IT, sports, the internet. Offer some stories and anecdotes of your own experiences. Discuss what you both want out of the relationship.
• Set some boundaries - discuss trust and openness, confidentiality and safety
• Stay away from targets and goals just yet, find out a little bit about them first, are you getting on?
• Discuss specifics - homework, coursework, exams, work experience, friendships.

What issues are of concern to them - personal, global, family, friends?
• Discuss personal safety, the law and young people, rights, roles and responsibilities
• Organisation skills – can the relationship benefit from an audit of skills - does the mentee need to develop further in order to feel more in control of study, course work, work experience?
• Diet, nutrition topics – are they eating and sleeping sensibly?
• Being active in decision making – are they instrumental in the decisions being made about their future?
• Other areas of discussion or development could focus on competence, confidence, punctuality, attendance
• What skills does the mentee bring to the relationship – can they teach you anything?
Is it working out – do you need to clarify the aims of the E- mentoring project?
• Are you a “bad fit” or a “miss match” – it can happen and it is OK to discuss this with the mentee and the project coordinator. 
Set a task for the next time you meet, decide how this will be, email, forum, Moodle etc.

• How long does this stage last – well it rather depends on the topics being covered and the progress being made. Too much exploration at this stage with no progress is not beneficial for either side.
• Stick to your agenda and move on to the next item when it feels right to do so.
Explore ways of contacting each-other through the E-Mentoring process, what methods do you prefer? How often will you contact each-other?

• Record a reflective account in your log book.
• Encourage mentee to record their experience of each session in a diary or log book

Stage two – Working together the E way
• Now that your mentee has made some decisions about their future you are able to support and guide them to accurate and relevant information
• You might be facing a dilemma in terms of balancing support and challenging the mentee, too little challenge and the mentee will grow bored, too much and they may end the relationship. This is where your record keeping is valuable. You can look back at achievements, challenges, strengths and areas of growth
• The more you share and disclose personal details of your learning journey and experiences the more likely the mentee will share their thoughts and feelings with you. Only disclose what you are comfortable with, but never make up stories
• You are both able to explore other support mechanisms within the organisation and externally
• You have been able to introduce the mentee to real life experiences such as a shadow visit to your course area.
• Always keep the exit – renegotiation stage in mind and discuss strategies at this stage, think about how to disengage in a positive way.
• The ending of your relationship might be unplanned. Try to have a final session to consolidate all the reaffirming experiences even if your relationship comes to a sudden end.
• As always you have been supportive and sensitive.
• Now record a reflective account in your log book and encourage mentee to record their experiences in a diary or log book

Stage three - Exit - ending the relationship
Exit or renegotiation stage –you are in the last few sessions of your E-relationship,

having supported your mentee to achieve agreed goals and targets. You have

discussed this stage previously and you are both emotionally prepared for the

outcome. 

You may have a success on your hands and your mentee has enjoyed great personal

growth and been enabled to make firm choices and decisions for themselves about

their future learning, training or development. Your role now is to signpost your

mentee to further progression routes. You may have a firm friend for life or you may

have explored all that you can in a relationship and it has come to a natural end.

Whatever the outcome you should both feel that you have had an exciting,

challenging and often emotional journey that will have impact on both your lives.

You should now think about the following;

· Have you achieved what you set out to achieve?

· Were the goals realistic?

· Do you both feel empowered by the experience?

· What are your next steps (mentor and mentee)?

· Can you signpost to progression routes?

· Review

· Evaluate

• Reflect on what went right and what went wrong and what lessons can be learned for both of you
• Feed back to the mentee how you have benefited from the experience, how it has had impact on your life, study career options etc
• Discuss with the mentee some progression steps within the E- mentoring programme such as; Peer Mentoring, or external routes such as; Access Courses, College etc.
• It may be that you feel your mentee would benefit from another support system, set up some introductions or interviews but only do this with the consent of your mentee.
• Has the relationship changed and there is now a need to re negotiate the boundaries, goals, targets?
• How can you both use the experience?
• Evaluate the experience, what did you both get out of it? How do you feel now? Would you do it again? Would you get involved in a similar programme in the community or workplace? Does E-Mentoring work?
Feedback to your Mentee

Feedback is an important part of the mentoring process. Most people appreciate a

“pat on the back” or praise for a job “well done”. Feedback can be used to motivate

and encourage your mentee and improve skills and performance.

The aim of providing feedback is to reinforce acceptable behaviour and to change

behaviours that are a barrier to progress. Giving feedback in a way that makes your

mentee feel defensive is very likely to “undo” any progress made.

Providing positive feedback does not mean that you cannot point out unacceptable

behaviour, but it does mean that you should;
✔ Find something to praise however small you may think it is

✔ Confine the feedback to something the mentee can do something about

✔ Make suggestions for improvement and progress

✔ Make valid remarks about progress - not personal judgements about your

mentee

✔ Avoid being destructive with your remarks, or confusing and ill informed

✔ Share ideas and information rather than give advice

✔ Don’t provide all the answers explore alternative solutions

✔ Make sure the time and place are suitable for feedback

✔ Ask the mentee how they feel about progress and what they want to do

Reflection:

Before you give feedback reflect on how you feel when praised or criticised

Websites and contacts
Mentor www.mandbf.org.uk

www.coachingnetwork.org.uk

E-Mentor Co-ordinator:

Telephone: 

MENTORING PILOT SCHEME

Information for Mentees

AIMS:

The aim of the scheme is to provide a mentoring scheme for 10 students who meet the following criteria :
· Are taking a National Diploma or Access course at the College

· Have returned to study after at least two years in employment or family responsibilities

· Are intending to progress to HE study.
Mentors will be students currently taking an HE course at the College.  They will provide a minimum of 4 interactions with the mentee, either face-to-face, email, telephone or text.  Contact could also involve shadowing the HE student on part of their programme.

The mentors will be able to share their experience of HE study and signpost the mentee to specialist support available within the College if required.

By .............., the mentees will be required to provide a brief report on their experience of the scheme

MENTORING PILOT SCHEME

Information for mentors

AIMS:

The aim of the scheme is to provide a mentoring scheme for 10 students who meet the following criteria :-

· Are taking a National Diploma or Access course at the College

· Have returned to study after at least two years in employment or family responsibilities

· Are intending to progress to HE study either at PCA or elsewhere in September 2008 or 2009

Mentors will be required to:

· attend a 45 minute training session delivered by :

· arrange a minimum of 4 interactions with their mentee/s which could be face-to-face, email, telephone or text, or shadowing the student on an appropriate part of their HE programme

· write a brief report on their experience of the scheme by: ............

Support and supervision for the mentors will be provided by.

The mentors will receive an honorarium of ...... which will be paid after their report has been received.
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