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NALN Model Progression Agreement 
Background Information

The criteria for progression agreements outlined in the initial bid to HEFCE for NALN progression agreements are:

· The requirement that learners from vocational programmes apply to the institution as a whole rather than to one course within it and are guaranteed an interview.

· That there are a range of receiving courses on which the applicant may be offered a place.

· That all learners are advised about the choices available to them, made aware of the demands of the selection process, and rehearsed in how to best prepare for interview

· That all qualified applicants are offered a place on at least one programme within the HE institution.

HEFCE have made it clear that they want to see network wide progression agreements in place in LLNs and as an organisation NALN has a clear vision of what our progression agreements are setting out to do. Progression Managers have been in place and developing progression agreements since spring 2006 and it is through looking at work that is taking place across the NALN that we have developed a model progression agreement. We are hoping that the objective based approach will provide the framework for good practice and the flexibility to enable progression managers to do their work within the very wide range of institutions that exist across the NALN.

Relationship to existing progression agreements

The model progression agreement benchmarks do not replace existing college based progression agreements. In most cases progression agreements are meeting the criteria laid out in the model. Those that are not, will need to ensure that they meet the benchmarks by July 2008 for the 2009-10 recruitment cycle in order to be eligible for ASNs. 

There is no requirement for colleges to use NALN paper work. We have however, developed an exemplar progression agreement that NALN institutions can use if they wish.

Targeting and monitoring

NALN remains committed to supporting the successful progression of under represented groups (as identified in the ASN monitoring criteria) and to that end we would like to monitor the profile of all students participating in progression agreements as well as those recruited as ASNs. The NALN will work with progression managers on targeting under represented groups where the need is identified. Work around analysing and monitoring the student data of the students participating in the progression agreement will be carried out by the NALN secretariat.

Draft model progression agreement for consultation and feedback

	Objectives
	NALN progression agreement minimum benchmark

	Students studying on vocational courses will have access to information advice and guidance. 

Pre application:

· Students will be able to identify appropriate progression pathways.

· Students will know what to expect from the key stages in the application process.

· Students will be able to identify grants, bursaries and scholarships that they can apply for to support their studies in HE.

· Students will be able to apply their understanding of entry requirements to guide their work and prepare appropriately for the course application process e.g. the portfolio requirements to the production of their portfolio

· Students will be able to apply their understanding of the interview process to preparing appropriately for the interview.
	All students participating in progression agreements are in FE studying on a vocational course. 

Students participating in the progression agreement meet current students and academics delivering on the course – visit to cover pre application objectives.

Students participating in the progression agreements are advised on how to prepare for the application process including interview and portfolio preparation where appropriate. 



	· 
	

	Post application 

Students are clear about what they need to achieve on their vocational course and any additional work in order to be accepted onto a named course.
	Students meeting the selection criteria are made an offer with entry requirements and conditions clearly stated prior to the UCAS application deadline.



	FE and HE courses will be aligned to ensure appropriateness of progression pathways.
	Meeting between delivery staff from both FE and HE institutions to ensure there is a good match between vocational course and HE undergraduate courses

	Increase the number of students entering identified courses from vocational courses
	An agreed number of students offered guaranteed information advice and guidance and interview through the progression agreement. 

ASNs come through progression agreements and meet the NALN widening participation criteria

	Annual review and evaluation of progression agreement to ensure that it remains fit for purpose. 

· Formal opportunities to record student feedback on IAG and admissions processes.

· Formal opportunities to record feedback from delivery and management staff in FE and HE.

· Amend progression agreement as required in the light of the evaluation process

· Monitor profile of students participating in progression agreements
	· Student questionnaire that records the student response to IAG activities and admissions processes.1 
· Review and evaluation meeting with FE and HE representatives where feedback from students and staff is reviewed.

	HE and FE partners communicate effectively their commitment to progression agreements.
	· HE partners make entry requirements to HE courses clear on web site and in progression agreement where appropriate.

· FE and HE institutions have a named member of staff with responsibility for coordinating progression agreement activity (when progression is not internal)



	External FE partners commit to supporting progression agreement
	· FE institutions have a named member of staff with responsibility for coordinating progression agreement activity (when progression is not internal)

· FE partners participate in activities around the progression agreement. To be negotiated at a local level. 
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